
Making Complex 
Change Easier

TRUSTED PARTNERS FOR COMPLEX CHANGE
For over 30 years, DLI has helped organizations navigate 
transformation, compliance, modernization, governance, and 
adoption challenges through a people-centered approach that 
balances strategy, execution, and sustainability.

Experienced people. Practical expertise. Genuine partnership.

DLI helps organizations deliver important 
initiatives with less risk, less burden on 
internal teams, stronger adoption, and 
lasting results.

    www.dli.com
(425) 952-4300

Bellevue, WA

WHY CLIENTS CHOOSE DLI
Senior Talent 
Experienced 
professionals 
who contribute 
quickly.

Practical 
Solutions 
Right-sized 
approaches 
grounded in 
reality.

True 
Partnership 
Collaborative, 
responsive, and 
accountable.

Less Client 
Burden 
Proactive 
ownership and 
transparent 
communication.

Lasting 
Capability 
Knowledge 
transfer that 
leaves clients 
stronger.

WHERE WE HELP
Responsible AI 
& Governance

Privacy, 
Compliance  
& Trust

Data, 
Technology & 
Analytics

Program 
& Portfolio 
Leadership

Organizational 
Change  
& Adoption

3WAYS TO ENGAGE

• Readiness Assessments
• Discovery Workshops
• Governance Design
• Strategic Planning

ACCELERATE
Create clarity  
& direction

• Governance Advisory
• Continuous Improvement
• Fractional Leadership
• Change Leadership Support

SUSTAIN
Build capability & 

maintain momentum

• Program & Project Leadership
• PMO Services
• Privacy & Compliance Programs
• Technology Implementations

DELIVER
Move critical 

initiatives forward

THE DLI CHANGE 
SUCCESS FRAMEWORK™
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